
NOTICE OF WORKSHOP AND REGULAR TOWN COUNCIL 
MEETING FOR THE TOWN OF CROSS ROADS 
LOCATION: 1401 FM 424, CROSS ROADS, TEXAS 
Monday, January 18, 2016 
WORKSHOP SESSION – 6:00 P.M. 
REGULAR SESSION – 7:00 P.M. 

WORKSHOP SESSION 6:00 P.M. 

Call to Order 

Discussion of agenda items posted for consideration on the Regular Session 
Agenda for January 18, 2016. 

CONVENE INTO REGULAR SESSION – ESTIMATED START TIME 7:00 P.M. 

1. Roll Call

2. Mayor’s Announcements and Updates

3. Council members’ Announcements and Updates

4. Citizens Input for Items ON the Agenda
Complete a Citizens Input form, and hand it to the Town Secretary. Please limit your comments to three minutes in
duration and you are restricted from passing your time or any portion of unused minutes on to another citizen for comment.

5. Citizen Input for items NOT on the Agenda
Complete a Citizens Input form, and hand it to the Town Secretary. Please limit your comments to three minutes in
duration and you are restricted from passing your time or any portion of unused minutes on to another citizen for comment.
Action on your statement may only be taken at a future meeting.

CONVENE INTO REGULAR SESSION 

6. Consider and take appropriate action regarding the fiscal year 2015 Audit 
Report  presented  by  William  C. Spore

7. Consider and take appropriate action to authorize Mayor Smith to a sign 
contract agreement between William C. Spore and the Town of Cross Roads for 
Audit and  Financial  Services  for  the  fiscal  year 2016

8. Consider and take appropriate action regarding Amy’s Place Re-Plat application 
2015-1204-01RP

9. Consider and take appropriate action regarding Laguna Madre Preliminary Plat 
application 2015-1214-01PP 



10. Consider and take appropriate action regarding Mustang SUD Preliminary Plat 
Application 2015-1214-02PP

11. Consider and take appropriate action regarding Lovett Commercial Tree Removal 
Application 2015-0115-01TR

12. Consider and take appropriate action regarding the Denton County Hazard Mitigation 
Action Plan 

Consent Agenda 

The following may be acted upon in one motion, a Town Council Member or a citizen 
may request items be removed from the Consent Agenda for individual consideration 

13. Consider and take appropriate action regarding the December 21, 2015 Council Minutes                 

14. Consider and take appropriate action regarding the December 2015 Financial Report

Adjourn 

Future meetings and events: 
All scheduled meetings are held in the Council Chambers. All citizens are invited to participate; schedule may change. 

• Northeast Police Department  Commission Meeting– Thursday, January 21, 2016 at 7p.m.
• Administrative Staff Meeting – Monday, February 1 2016 at 3:00 p.m.
• Planning & Zoning Commission Meeting – Tuesday, February 2, 2016 at 7:00 p.m.
• Park Board Committee Meeting – Tuesday, February 9, 2016 at 7:00 p.m.
• Municipal Development District Meeting – Thursday, February 4, 2016 at 7:00 p.m.
• Architectural Review Commission Meeting– Thursday, February 11, 2016 at 7:00p.m
• Town Council Meeting – Monday, February 15, 2016 at 7:00 p.m.

CERTIFICATION 



I, the undersigned authority, do hereby certify that this Public Meeting Notice was posted on the official bulletin board at 
the Town Hall of the Town of Cross Roads, Texas on Friday, January 15, 2016 by 5:30 p.m., in accordance with 
Chapter 551, Texas Government Code. 

As authorized by Section 551.071 of the Texas Government Code, this meeting may be convened into closed executive 
session for seeking confidential legal advice from the Town Attorney on any agenda item listed herein. 

This facility is wheelchair accessible and accessible parking spaces are available. For requests, please contact Town Hall at 
940-365-9693.  Reasonable accommodations will be made to assist your needs.

Teddi  Lee 
Town Secretary 

I certify that the attached notice and agenda of items to be considered by the Town Council of the Town of Cross Roads was 
removed by me from the front window of the Town of Cross Roads Town Hall, 1401 FM 424, Cross Roads, Texas, on the 

day of  , 2016. 

, Title: 
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4238 I-35 NORTH

ANDMARK
SURVEYORS, LLC.

BTH

(940) 382-4016
FAX (940) 387-9784

DENTON, TEXAS 76207

04 DECEMBER, 2015 153498

GRAPHIC SCALE

PRELIMINARY PLAT
LOT 1, BLOCK A OF

LAGUNA MADRE ADDITION

BEING 3.524 ACRES IN THE R.J. MOSELEY SURVEY A-803

TOWN OF CROSS ROADS, DENTON COUNTY, TEXAS

TX FIRM REGISTRATION NO. 10098600

“PRELIMINARY PLAT FOR REVIEW PURPOSES ONLY”

RECOMMENDED FOR APPROVAL

__________________________________                ______________________

Chairperson, Planning and Zoning Commission              Date:

Town of Crossroads, Texas

APPROVED FOR PREPARATION OF FINAL PLAT

__________________________                               ______________________

Mayor, Town of Crossroads, Texas                             Date:



From: Jason Pool j.pool@crossroadstx.gov
Subject: Re: Laguna Madre Preliminary Plat

Date: January 15, 2016 at 9:29 AM
To: Becky Ross b.ross@crossroadstx.gov, Teddi t.lee@crossroadstx.gov

FYI, my concerns have been addresses, except for the way they are showing the ROW dedication along us 380.  They have showed it as a
reservation and based all setbacks and easements off the "future" row line.  I asked for a dedication.  I am fine with recommending approval
and letting council decide how they want to process the us 380 widening dedication/reservation.

On Jan 14, 2016, at 2:04 PM, Jason Pool <j.pool@crossroadstx.gov> wrote:

Attached is the revised Laguna Madre preliminary plat.  I will go through my comments and check, but it looks like most are cleared up (except
the TxDOT row dedication).

This one needs to replace the previous plat in the council packet.

Jason Pool, PE

Begin forwarded message:

From: Landmark Surveyors LLC <landmarksv@aol.com>
Date: January 13, 2016 at 1:49:24 PM CST
To: j.pool@crossroadstx.gov
Subject: Re: Laguna Madre Preliminary Plat

Attached is our Preliminary Plat and closure sheet.

Thanks,
Brad Hamilton

Landmark Surveyors LLC. 
4238 I-35 North 
Denton, Texas 76207 
PH 940-382-4016 
FAX 940-387-9784
TX Firm Registration Number 10098600
www.landmarksurveyors.com
NOTICE: This E-mail (including attachments) is covered by the Electronic Communications Privacy Act, 18 U.S.C.
2510-2521, is confidential and may be legally 
 
 
 

-----Original Message-----
From: Jason Pool <j.pool@crossroadstx.gov>
To: landmarksv <landmarksv@aol.com>; 'Becky Ross' <b.ross@crossroadstx.gov>; 'Teddi'
<t.lee@crossroadstx.gov>
Sent: Tue, Jan 12, 2016 9:19 am
Subject: Laguna Madre Preliminary Plat

Jerald,
 
Following up our conversation yesterday with an email on the revisions needed to the Laguna
Madre Plat.
 

     We acknowledge that this plan is for consolidating several smaller tracts in to one larger platted
lot, and that no additional civil, building or drainage improvements are proposed at this time.

     Since Cross Roads does not have a minor plat process, un-platted property must be preliminary
platted, then final platted.  Relabel the plat as preliminary and replace the signature block with
following:
!

“Preliminary!Plat!for!Review!Purposes!Only”

mailto:Poolj.pool@crossroadstx.gov
mailto:Poolj.pool@crossroadstx.gov
mailto:Rossb.ross@crossroadstx.gov
mailto:Rossb.ross@crossroadstx.gov
mailto:Teddit.lee@crossroadstx.gov
mailto:Teddit.lee@crossroadstx.gov
mailto:j.pool@crossroadstx.gov
mailto:landmarksv@aol.com
mailto:j.pool@crossroadstx.gov
http://www.landmarksurveyors.com/
mailto:j.pool@crossroadstx.gov
mailto:landmarksv@aol.com
mailto:b.ross@crossroadstx.gov
mailto:t.lee@crossroadstx.gov


“Preliminary!Plat!for!Review!Purposes!Only”
!
Recommended!for!Approval
_____________________________________!!!!!!!!_________________
Chairperson,!Planning!and!Zoning!Commission!!!!!Date
Town!of!Cross!Roads,!Texas
!
Approved!For!PreparaDon!of!Final!Plat
____________________________________!!!!!_________________
Mayor,!Town!of!Cross!Roads!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!Date

!
Show the location of the existing building and structures.
Add side/rear yard setback lines of 15 ft.
TxDOT is in a preliminary schematic stage for widening of US 380 additional ROW will be
needed across the frontage.  Show a 20 ft ROW dedication for the future widening.
Behind the proposed 20 ft US 380 dedication, add a 50 ft front yard setback line.
Inside the front yard setback, but behind the proposed US 380 dedication, show a proposed 20 ft
Mustang SUD water and sanitary sewer easement.
After boundary is adjusted to reflect the proposed US 380 ROW dedication, provide a closure
report.

If you can email me a revised pdf by Thursday morning, I can have it included in the electronic
packet for my council meeting on Monday January 18th.  We can sort out paper copies for
signature after council approval.  Let me know if you have any questions, or need clarification.

Jason Pool, P.E.
Tx Lic #92623, Tx Firm #11096
214-850-7129 [cell]
J.Pool@CrossRoadsTx.gov
!

<153498-PRELIM PLAT.pdf>
<Lot 1 Closure.pdf>

mailto:J.Pool@CrossRoadsTx.gov
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PRELIMINARY PLAT

RILEY WELL SUBDIVISION

A 2.654 Acre Subdivision

Henry White Survey Abstract No.1332

Denton County, Texas
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TEXAS REGISTERED ENGINEERING FIRM F-181

TBPLS FIRM No.10003700

Feet

0 200 400

FOR REVIEW.

THIS DOCUMENT IS RELEASED FOR THE PURPOSE

OF REVIEW UNDER THE AUTHORITY OF CURTIS R.

STEGER, P.E. REG. #87905 ON 11-Dec-15. IT IS NOT TO

BE USED FOR BIDDING, PERMIT OR CONSTRUCTION.

OWNER:

MUSTANG SUD

7985 FM 2931

AUBREY, TEXAS 76227

ENGINEER:

STEGER BIZZELL

1978 S. AUSTIN AVE.

GEORGETOWN, TEXAS 78626

SURVEYOR:

SAM

7101 ENVOY CT.

DALLAS, TEXAS 75247

1 BLOCK     1 LOT

PRELIMINARY PLAT FOR REVIEW PURPOSES ONLY

JOB No. 22281 DATE:  11-Dec-15           SHEET 1 of 3

LOCATION MAP - 1"=2000'
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PRELIMINARY PLAT

RILEY WELL SUBDIVISION

A 2.654 Acre Subdivision

Henry White Survey Abstract No. 1332

Denton County, Texas
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TEXAS REGISTERED ENGINEERING FIRM F-181

TBPLS FIRM No.10003700
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Recommended for approval

__________________________________                                       ____________________
Chairperson, Planning & Zoning  Commission                                  Date
Town of Cross Roads, Texas

Approved for preparation of Final Plat

__________________________________                                      _____________________
Mayor, Town of Cross Roads, Texas                                                  Date

1,000,000 GALLON, 75' DIAMETER

COMPOSITE  EST AND PUMP STATION

OVERFLOW ~ 110 FT ABOVE GROUND

2.65 ACRE SITE

ACCESS GATE

300' DIAMETER SANITARY CONTROL EASEMENT

(ALLOWS FOR VARIABILITY IN WELL

CONSTRUCTION)

500,000 GALLON, 60' DIAMETER GST

WELL HEAD IN 40' DIAMETER

TARGET AREA (ALLOWS FOR

VARIABILITY IN WELL CONSTRUCTION)

CHEMICAL DOSING

AND STORAGE

1,030 L.F. MINIUMUM 6' HIGH CHAIN LINK FENCE

SET BACK 15 FT FROM PROPERTY BOUNDARY

Feet

0 50 100

EXISTING TREE

GEORGETOWN, TX 78626
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TEXAS REGISTERED ENGINEERING FIRM F-181

TBPLS FIRM No.10003700

15' GRAVEL ACCESS ROAD

ACCESS GATE

15' GRAVEL ACCESS ROAD

24" DISTRIBUTION PIPELINE

(SIZE MAY VARY UPON FINAL DESIGN)

PRELIMINARY PLAT

RILEY WELL SUBDIVISION

A 2.654 Acre Subdivision

Henry White Survey Abstract No. 1332

Denton County, Texas













 

 
 
 

TOWN OF CROSS ROADS 

RESOLUTION NO. 2016-0118-01 
 

A RESOLUTION OF THE TOWN OF CROSS ROADS ADOPTING THE DENTON COUNTY HAZARD 

MITIGATION ACTION PLAN, JANUARY 2016 

 

WHEREAS the Town of Cross Roads recognizes the threat that natural hazards pose to 
people and property within Denton County; and 

WHEREAS the County of Denton has prepared a multi-hazard mitigation plan, hereby known 
as Denton County Hazard Mitigation Action Plan, January 2016 in accordance with the Disaster 
Mitigation Act of 2000; and 

WHEREAS Denton County Hazard Mitigation Action Plan, January 2016 identifies mitigation 
goals and actions to reduce or eliminate long-term risk to people and property in the Town of Cross 
Roads from the impacts of future hazards and disasters; and 

WHEREAS adoption by Town of Cross Roads demonstrates their commitment to the 
hazard mitigation and achieving the goals outlined in the Denton County Hazard Mitigation Action 
Plan, January 2016. 

NOW THEREFORE, BE IT RESOLVED BY THE Town of Cross Roads, TEXAS, THAT: 

Section 1. That this resolution shall take effect immediately from and after its passage, and 
its accordingly so resolved. 

Duly passed by the Town Council of the Town of Cross Roads, Texas, on the 18th day of 
January, 2016 

 

 

By:    

Steve Smith, Mayor 

 

ATTEST: 

By:    

Teddi Lee, Town Secretary 

 

APPROVED AS TO FORM: 

By:     

   David Berman, Town Attorney 
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 STEVEN C. McCRAW COMMISSION 
 DIRECTOR A. CYNTHIA LEON, CHAIR 
 DAVID G. BAKER MANNY FLORES 
 ROBERT J. BODISCH, SR. FAITH JOHNSON 
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EQUAL OPPORTUNITY EMPLOYER 
COURTESY • SERVICE • PROTECTION 

 

January 4, 2016 
 

The Honorable Mary Horn 
Denton County Judge 
110 West Hickory Street 
2nd Floor 
Denton, TX 76201-4168 
 
RE: Approvable Pending Adoption of the County of Denton Local Mitigation Plan 
  
Dear Judge Horn, 
 
Congratulations!  FEMA has concluded the review of the Denton County, Texas, local mitigation action 
plan, and the plan is found to be approvable pending adoption.  In order for this plan to receive final FEMA 
approval, the jurisdiction(s) must adopt this plan and submit the complete adoption package to the state 
within 90 days.  The plan update timeline will begin on the date of the FEMA approval letter.  Please mail us 
the complete adoption package in the form of a CD containing the following: 

 
• The final plan formatted as a single document  

- Plan must be dated to match the date of the first adoption 
- Remove track changes, strikethroughs and highlights  

• All signed resolutions as a separate single document 
 
The previous review tool may contain recommendations to be applied to your next update.  DO NOT make 
any further changes to your plan until it has been approved.  
 
The following participating governments are included in Attachment A. 
 
If you have any questions concerning this procedure, please do not hesitate to contact me at 
Mitchell.Osburn@dps.texas.gov or 512-337-0043.  We commend you for your commitment to mitigation. 
 
Respectfully, 

 
Mitchell A. Osburn 
Mitigation Plans Administrator  
Texas Division of Emergency Management 
Texas Homeland Security 
Texas Department of Public Safety 
 
Enclosures: Attachment A   

mailto:Mitchell.Osburn@dps.texas.gov
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Attachment A 
 

Denton County, Texas 
Multi-Jurisdictional 

Hazard Mitigation Plan Participants 
 
Below is the list of participating governments included in the December 1, 2015 review of the referenced 
Hazard Mitigation plan: 
 

1.      Denton County 
2.      Town of Argyle 
3.      City of Aubrey 
4.      City of Corinth 
5.      Town of Cross Roads 
6.      City of Denton 
7.      Town of Double Oak 
8.      Town of Flower Mound 
9.      Town of Hickory Creek 
10.   City of Highland Village 
11.   City of Justin 
12.   City of Krugerville 
13.   City of Krum 
14.   City of Lake Dallas 
15.   City of Lewisville 
16.   Town of Little Elm 
17.   City of Pilot Point 
18.   Town of Ponder 
19.   City of Roanoke 
20.   City of Sanger 
21.   Town of Shady Shores 
22.   City of The Colony 

 
MO/kg 

 
 
 



 

MINUTES OF WORKSHOP AND REGULAR TOWN COUNCIL 
MEETING FOR THE TOWN OF CROSS ROADS 
LOCATION: 1401 FM 424, CROSS ROADS, TEXAS 
Monday, December 21, 2015 
WORKSHOP SESSION – 6:00 P.M. 
REGULAR SESSION – 7:00 P.M. 

 
 
 

WORKSHOP SESSION 6:00 P.M. 
 
Call to Order 7:01P.M 
 

Discussion of agenda items posted for consideration on the Regular Session 
Agenda for December 21, 2015. 
 
CONVENE INTO REGULAR SESSION – ESTIMATED START TIME 7:00 P.M. 

 
1. Roll Call  

a. Alan Hauf, Tony Russo, Mayor Smith, David Meek, Larry Fisher, Bruce  
Birdsong; all present 

 
2. Mayor’s Announcements and Updates 

a. General Discussion 
 

3. Council members’ Announcements and Updates 
a. No Discussion 
 

4. Citizens Input for Items ON the Agenda 
Complete a Citizens Input form, and hand it to the Town Secretary.  Please limit your comments to three minutes in 
duration and you are restricted from passing your time or any portion of unused minutes on to another citizen for comment.   
 a. No citizen input 
 

5. Citizen Input for items NOT on the Agenda 
Complete a Citizens Input form, and hand it to the Town Secretary.  Please limit your comments to three minutes in 
duration and you are restricted from passing your time or any portion of unused minutes on to another citizen for comment.  
Action on your statement may only be taken at a future meeting. 
 a. No citizen input 
 

CONVENE INTO PUBLIC HEARING 
 
6. Conduct a public hearing to hear public input regarding preliminary plat application 

2015-1102-012c, Chick fil A, located South East Corner. U.S. Highway 380 & 
Walmart Drive 

a. No citizen input 
 

7. Conduct a public hearing to hear input regarding zone change application  
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      2015-1102-012C, Chick fil A, South East Corner, U.S. Highway 380 & Walmart  
 Drive from existing zoning; Agriculture to C-2 Commercial 
 a. No citizen input 

 
8. Conduct a public hearing to hear public input regarding amending sections of the 

Town of Cross Roads Code of Ordinances referring to digital fuel and digital menu 
signs  

a. No citizen input 
 

 
9. Conduct a public hearing to hear public input regarding amending Commercial 

Screening Requirements of the Town of Cross Roads, Texas 
a. No citizen input 

 
 

RECONVENE INTO REGULAR SESSION 
 
10. Consider and take appropriate action regarding Preliminary plat application 2015-   

1102-012c, Chick fil A, located South East Corner. U.S. Highway 380 & Walmart    
      Drive 

a. Motion to approve made by David Meek, Seconded by Bruce Birdsong.  
Motion carried 

 
11. Consider and take appropriate action regarding zone change application  

 2015-1102-012C, Chick fil A, South East Corner, U.S. Highway 380 & Walmart 
Drive from existing zoning; Agriculture to C-2 Commercial 

a. Motion to approve made by Tony Russo, Seconded by David Meek. Motion  
carried 

 
12. Consider and take appropriate action regarding amending sections of the Town of 

Cross Roads Code of Ordinances referring to digital fuel and digital menu signs 
a. Motion made to move item to Staff agenda by Alan Hauf, Seconded by 

Bruce Birdsong. Motion carried 
 

13. Consider and take appropriate action regarding amending Commercial Screening  
Requirements of the Town of Cross Roads, Texas 

a. Motion made to approve with changes by Alan Hauf, Seconded by Larry  
    Fisher. Motion carried 

 
14. Consider and take appropriate action regarding Presidio 2 Building Permit 

Application 2015-1102-012C 
a. Motion made to approve by David Meek, Seconded by Alan Hauf, Motion  

carried. 
 

15. Consider and take appropriate action regarding Craig’s Collision building permit 
application 
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a. Larry Fisher made a motion to approve contingent on applicant addressing Town   
    Building Inspector, Rodney Patterson’s comments.  Seconded by Alan Hauf.     

         Motion Carried.  
 
16. Consider and take appropriate action regarding sign variance application for Jack in 

the Box 
a. Alan Hauf made a motion to approve contingent on Cross Roads being  

separated as two words instead of one. David Meek seconded. Motion 
carried. 

 
17. Consider and take appropriate action on Integrity Auto Care Building, Technical     
     Site Plan, Landscape, and Civil applications 

a. David Meek made a motion to approve, Larry Fisher seconded. Motion  
Carried 

 
18. Consider and take appropriate action regarding the proposed Northeast Municipal 

Court amended budget FY15 
a. Bruce Birdsong made a motion to approve, seconded by Alan Hauf. Motion  

carried 
 
19.  Review and discuss Northeast Municipal Court FY15 year end statistics 

 a. General description, no comments  
 
20. Consider and take appropriate action regarding Careflite Group Membership 

Agreement Extension  
a. Tony Russo made a motion to approve, seconded by Larry Fisher. Motion  

carried 
 

Consent Agenda 
 

The following may be acted upon in one motion, a Town Council Member or a citizen 
may request items be removed from the Consent Agenda for individual consideration  
 
21. Consider and take appropriate action regarding the November 16, 2015 Regular     

Session Town Council Meeting Minutes 
 

22. Consider and take appropriate action regarding the November 2015 Financial 
      Report 

a. Motion made to approve by David Meek, seconded by Bruce Birdsong.  
Motion carried. 

End of consent agenda 
 
 

23. Conduct appeals hearing and consider and act on appeal of administrative penalty 
assessed to Whitmire Line Clearance Inc for the tree preservation violation 
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a. Motion made to deny the appeal by Alan Hauf, seconded by David Meek. Motion passed 4/1. 
 

Adjourn 7:29 p.m. 
 
 
Future meetings and events: 
All scheduled meetings are held in the Council Chambers.  All citizens are invited to participate; schedule may change. 
 
• Administrative Staff Meeting – Monday, January 4, 2015 at 3:00 p.m. 
• Planning & Zoning Commission Meeting – Tuesday, January 5, 2015 at 7:00 p.m.  
• Park Board Committee Meeting – Tuesday, January 12, 2015 at 7:00 p.m. 
• Municipal Development District Meeting – Thursday, January 14, 2015 at 7:00 p.m. 
• Architectural Review Commission Meeting– Thursday, January 14, 2015 at 7:00p.m 
• Town Council Meeting – Monday, January 18, 2015 at 7:00 p.m. 

 
 

CERTIFICATION 
 
_________________________                              ________________________ 
Teddi Lee, Town Secretary     Steve Smith, Mayor 
Town of Cross Roads, Texas                                 Town of Cross Roads, Texas 
 
 
   
 



Name Memo Account Amount
Dec 15

FPLAT Commercial Property District (Flat Rate) 3120 · D... 100.00
FPLAT Commercial Property District (per lot fee) 3120 · D... 30.00

C & B Electric. Annual Contractor Registration Fee 3705 · C... 50.00
Corey Christensen COM Certificate of Occupancy Inspection Fee (>2000sf) 3165 · C... 200.00
Corey Christensen Non-Subdivision Culvert Fee (requiring engineering) 3165 · C... 400.00
Corey Christensen COM Remodel/White-Box/Addition Building Permit Fee 3135 · C... 1,378.80
Corey Christensen COM Accessory Space Inspection Fee 3165 · C... 70.00
Corey Christensen COM Finished Space Permit Fee 3135 · C... 2,688.66
Corey Christensen 1 3740 · A... 80.13
Corey Christensen PayPal Charge for Credit Card Use 6910 · P... -168.77
Crest Electrical Solution Annual Contractor Registration Fee 3705 · C... 50.00
Critical Electric Systems Group Annual Contractor Registration Fee 3705 · C... 50.00
Critical Electric Systems Group PayPal Charge for Credit Card Use 6910 · P... -1.90
Headline Construction RES New Construction Plan Review Fee (11 Oak Bluff ... 3160 · R... 239.00
Headline Construction Annual Contractor Registration Fee 3705 · C... 50.00
JM Associates FIRE Alarm System (Walmart Fuel Station) 3135 · C... 350.00
JM Associates PayPal Charge for Credit Card Use 6910 · P... -12.40
Laguna Madre PPLAT Commercial Property or (MF) Multi-Family (Flat ... 3120 · D... 200.00
Laguna Madre PPLAT Commercial Property or (MF) Multi-Family (per ... 3120 · D... 60.00
LDKC Inc dba L D Kerns Contr... Annual Contractor Registration Fee 3705 · C... 50.00
LDKC Inc dba L D Kerns Contr... COM New Construction Plan Review Fee (per square f... 3165 · C... 48.10
LDKC Inc dba L D Kerns Contr... COM New Construction Plan Review Fee (Flat Rate) 3165 · C... 200.00
LDKC Inc dba L D Kerns Contr... PayPal Charge for Credit Card Use 6910 · P... -8.83
LDKC Inc dba L D Kerns Contr... PayPal Charge for Credit Card Use 6910 · P... -1.90
Liquid Concept Pools Annual Contractor Registration Fee 3705 · C... 50.00
Liquid Concept Pools Pool / Spa ( in ground) plus fence, review & inspections... 3160 · R... 310.00
Lows Custom Homes, Inc RES Finished Space Permit Fee (2051 E. Oak Shores) 3130 · R... 1,068.00
Lows Custom Homes, Inc RES Unheated Space Permit Fee 3130 · R... 132.00
Lows Custom Homes, Inc RES Total Space Inspection Fee 3160 · R... 709.00
Lows Custom Homes, Inc RES Accessory Space Permit Fee 3130 · R... 44.00
Lows Custom Homes, Inc Subdivision Culvert Fee (pre-determined engineering) 3160 · R... 250.00
Lows Custom Homes, Inc SEPTIC COM Aerobic System Fee (New or Replaceme... 3141 · C... 425.00
Metro Tech Electric, Inc. Annual Contractor Registration Fee 3705 · C... 50.00
Metro Tech Electric, Inc. PayPal Charge for Credit Card Use 6910 · P... -1.90
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Name Memo Account Amount
Mirage Custom Pools Pool / Spa ( in ground) plus fence, review & inspections... 3160 · R... 310.00
Paul Taylor Homes Annual Contractor Registration Fee 3705 · C... 50.00
Paul Taylor Homes COM New Construction Plan Review Fee (Flat Rate) (1... 3165 · C... 200.00
Paul Taylor Homes Subdivision Culvert Fee (pre-determined engineering) (... 3160 · R... 250.00
Paul Taylor Homes Subdivision Culvert Fee (pre-determined engineering) (... 3160 · R... 250.00
Paul Taylor Homes PayPal Charge for Credit Card Use 6910 · P... -7.15
Pop Restaurants, LLC COM New Construction Plan Review Fee (per square f... 3165 · C... 123.00
Pop Restaurants, LLC COM New Construction Plan Review Fee (Flat Rate) 3165 · C... 300.00
Pop Restaurants, LLC SITE Commercial must be submitted with preliminary pl... 3165 · C... 500.00
Siteen Hancement Services SIGN Permanent Business Free Standing & Monument... 3150 · SI... 155.00
Siteen Hancement Services PayPal Charge for Credit Card Use 6910 · P... -5.58
Suddenlink COM Inspection Fee 3165 · C... 70.00
Suddenlink Administrative Fee 3740 · A... 50.00
Suddenlink PayPal Charge for Credit Card Use 6910 · P... -4.35
Texas Comptroller City Sales Tax Use and Allocation 3010 · S... 101,457.28
Texas Comptroller City Sales Tax Use and Allocation 3012 · R... 16,909.55
Dec 15 129,744.74
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Name Memo Account Amount
Dec 15
Billy Joe Lerma Clean Ditches, Picked ... 6525 · S... -977.50
Billy Joe Lerma Clean Town Hall, Take ... 6350 · O... -475.00
Billy Joe Lerma Fix 2 doorways at Library 6270 · CI... -170.00
Billy Joe Lerma Cut Roads, Dump Fees... 6525 · S... -1,935.00
Billy Joe Lerma Office Cleaning 6350 · O... -175.00
Blue Cross Blue Shield January Health Coverage 6605 · E... -1,573.18
Brian Gilmore Building Review, Sprink... 6125 · C... -3,700.00
CoServ HWY 380 Wal Mart Light 6750 · U... -13.07
CoServ HWY 380 Wal Mart Light 6750 · U... -13.07
CoServ Town Park 6750 · U... -24.82
CoServ City Hall 6750 · U... -193.00
Dearborn National Life Insurance Jan- Mar... 6605 · E... -42.30
Denton Publishing CM 12/21/2015 Public ... 6380 · P... -68.20
Humana Vision 6605 · E... -18.15
Humana January Coverage-Vision 6605 · E... -18.15
JPMorgan Chase Bank NA Street Signs 6520 · S... -845.41
JPMorgan Chase Bank NA Birch 6750 · U... -207.76
JPMorgan Chase Bank NA Reimbursement CAC 6050 · A... -46.99
JPMorgan Chase Bank NA Speed of Light 5005 · Int... -154.90
JPMorgan Chase Bank NA Office Supplies 6350 · O... -90.59
JPMorgan Chase Bank NA mail certified letters 6380 · P... -28.15
JPMorgan Chase Bank NA Adobe Acrobat 5008 · Ag... -16.23
Kimley Horn Naylor Road Improvem... 6530 · S... -59,825.00
Kimley Horn Naylor Road Improvme... 6530 · S... -21,086.00
Mustang Special Utility D... Town Hall 6750 · U... -23.42
Mustang Special Utility D... Town Park 6750 · U... -26.13
North East Police Depart... 6240 · P... -37,040.43
Pilot Point Post Signal Public Hears for Novem... 6380 · P... -156.79
Texas Workforce Commi... June Quarter Payment ... 6600 · T... -31.61
Thomson West Local Government Code 6350 · O... -128.00
Thomson West Local Government Code 6350 · O... -64.00
WEX CM 12/21/2015 Fuel Ca... 6630 · T... -85.80
Wopac Construction, Inc Seal cracks on various ... 6530 · S... -49,780.00
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Name Memo Account Amount
Xerox Metered copier 6350 · O... -244.62
Dec 15 -179,278.27
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Dec 15 Budget $ Over Bud... % of Budget

Ordinary Income/Expense
Income

3005 · TAX REVENUES
3010 · SALES TAX COLLECTIONS 101,457.28 95,000.00 6,457.28 106.8%
3012 · ROAD IMPROV. SALES TAX 16,909.55 17,500.00 -590.45 96.6%
3020 · FRANCHISE TAX-S.W. BELL/AT&T 0.00 3,062.50 -3,062.50 0.0%
3021 · FRANCHISE TAX-PROGRESSIVE 0.00 3,437.50 -3,437.50 0.0%
3022 · FRANCHISE TAX-COSERV ELECTRIC 0.00 15,562.50 -15,562.50 0.0%
3024 · FRANCHISE TAX-COSERV GAS 0.00 1,187.50 -1,187.50 0.0%
3025 · FRANCHISE TAX-ATMOS/ONCOR/T... 0.00 2,125.00 -2,125.00 0.0%
3026 · FRANCHISE TAX-TEX/N.M. POWER 0.00 68.75 -68.75 0.0%
3027 · FRANCHISE TAX-MUSTANG SUD 0.00 1,587.50 -1,587.50 0.0%
3028 · FRANCHISE TAX-SAGE TELECOM 0.00 3.75 -3.75 0.0%
3029 · FRANCHISE TAX-OTHER 0.00 131.25 -131.25 0.0%

Total 3005 · TAX REVENUES 118,366.83 139,666.25 -21,299.42 84.7%

3100 · FEES & PERMIT REVENUES
3120 · DEVELOPMENT/SUB.  PERMITS FE... 390.00 2,500.00 -2,110.00 15.6%
3130 · RES.BUILDING PERMITS FEES 1,244.00 7,083.33 -5,839.33 17.6%
3135 · COM. BUILDING PERMIT FEES 4,417.46 2,916.66 1,500.80 151.5%
3140 · RES. SEPTIC PERMITS FEES 0.00 291.66 -291.66 0.0%
3141 · COM. SEPTIC PERMIT FEES 425.00
3145 · HEALTH PERMIT INSPECTIONS FEES 0.00 458.33 -458.33 0.0%
3150 · SIGNS PERMIT FEES 155.00 312.50 -157.50 49.6%
3160 · RES. BUILDING REVIEW INSP. FEES 2,318.00 2,291.66 26.34 101.1%
3165 · COM. BUILDING REVIEW INSP. FEES 2,111.10 2,083.33 27.77 101.3%

Total 3100 · FEES & PERMIT REVENUES 11,060.56 17,937.47 -6,876.91 61.7%

3690 · OTHER REVENUES
3700 · MISCELLANEOUS

3705 · CONTRACTOR REGISTRATION 400.00 354.16 45.84 112.9%
3740 · ADMINISTRATIVE FEE 130.13 208.33 -78.20 62.5%

Total 3700 · MISCELLANEOUS 530.13 562.49 -32.36 94.2%

3800 · INTEREST INCOME 0.00 291.66 -291.66 0.0%
3810 · INTEREST INCOME-ROADS 0.00 29.16 -29.16 0.0%

Total 3690 · OTHER REVENUES 530.13 883.31 -353.18 60.0%

4:46 PM TOWN OF CROSS ROADS
01/13/16 Profit & Loss Budget vs. Actual
Accrual Basis December 2015

Page 1



Dec 15 Budget $ Over Bud... % of Budget

Total Income 129,957.52 158,487.03 -28,529.51 82.0%

Gross Profit 129,957.52 158,487.03 -28,529.51 82.0%

Expense
6000 · ADMINISTRATIVE/GOVERNMENTAL

6010 · ACCOUNTING & AUDITING FEES 0.00 3,300.00 -3,300.00 0.0%
6050 · ADVERTISING & PROMOTION 46.99 2,083.33 -2,036.34 2.3%
6060 · ADVERTISING WEBSITE PROMOTI... 0.00 416.66 -416.66 0.0%
6080 · TOWN IMPROVEMENTS 0.00 1,666.66 -1,666.66 0.0%
6100 · CAPITAL ADDITIONS 0.00 1,666.66 -1,666.66 0.0%
6105 · TECHNOLOGY

5005 · Internet 154.90 208.33 -53.43 74.4%
5008 · Agenda Software & Maint 16.23 0.00 16.23 100.0%
6105 · TECHNOLOGY - Other 0.00 1,250.00 -1,250.00 0.0%

Total 6105 · TECHNOLOGY 171.13 1,458.33 -1,287.20 11.7%

6115 · COMMUNICATION 0.00 125.00 -125.00 0.0%
6120 · RES. BUILDING REVIEW & INSP. 0.00 2,500.00 -2,500.00 0.0%
6125 · COM. BUILDING REVIEW & INSP. 3,700.00 1,666.66 2,033.34 222.0%
6130 · CODIFICATION SERVICES 0.00 1,166.68 -1,166.68 0.0%
6200 · ENGINEERING SERVICES 0.00 4,166.66 -4,166.66 0.0%
6240 · POLICE DEPARTMENT SERVICES 37,040.43 37,040.43 0.00 100.0%
6270 · CITY OF AUBREY LIBRARY FUND 170.00 0.00 170.00 100.0%
6280 · LEGAL FEES 0.00 833.33 -833.33 0.0%
6310 · MEETING EXPENSES 0.00 125.00 -125.00 0.0%
6340 · MUNISERVICES 0.00 1,375.00 -1,375.00 0.0%
6350 · OFFICE EXPENSES 1,177.21 833.33 343.88 141.3%
6360 · OTHER PROFESSIONAL SERVICES 0.00 125.00 -125.00 0.0%
6370 · SANITARIAN SERVICES 0.00 833.33 -833.33 0.0%
6375 · CODE ENFORCEMENTSERVICES 0.00 291.66 -291.66 0.0%
6380 · PUBLIC NOTICES / DUES 253.14 208.33 44.81 121.5%
6400 · REPAIR & MAINTENANCE 0.00 1,250.00 -1,250.00 0.0%
6410 · PARK MAINTENANCE 0.00 291.66 -291.66 0.0%
6520 · STREET MATERIALS AND SIGNS 845.41 833.33 12.08 101.4%
6525 · STREET & WAY REP/CLEANUP 2,912.50 2,916.66 -4.16 99.9%
6530 · STREET CONTRACT / REPAIRS 130,691.00 18,000.00 112,691.00 726.1%
6600 · TAXES-PAYROLL 1,727.81 1,250.00 477.81 138.2%
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Dec 15 Budget $ Over Bud... % of Budget

6605 · EMPLOYEE HEALTH BENEFITS 1,651.78 2,083.33 -431.55 79.3%
6610 · TMRS RETIREMENT FUND 1,789.20 1,458.33 330.87 122.7%
6630 · TRAVEL EXPENSES 85.80 0.00 85.80 100.0%
6750 · UTILITIES 501.27 833.33 -332.06 60.2%
6780 · MILEAGE REIMBURSEMENT 0.00 625.00 -625.00 0.0%
6790 · ANIMAL CONTROL 0.00 833.33 -833.33 0.0%
6840 · WAGES-TOWN ADMINISTRATOR 8,972.31 6,480.00 2,492.31 138.5%
6841 · WAGES-TOWN SECRETARY 6,057.69 4,375.00 1,682.69 138.5%
6850 · WAGES- EXEC ADMIN OFR 6,923.07 5,000.00 1,923.07 138.5%
6910 · PAYPAL CHARGE 212.78 208.33 4.45 102.1%

Total 6000 · ADMINISTRATIVE/GOVERNMEN... 204,929.52 108,320.35 96,609.17 189.2%

Total Expense 204,929.52 108,320.35 96,609.17 189.2%

Net Ordinary Income -74,972.00 50,166.68 -125,138.68 -149.4%

Net Income -74,972.00 50,166.68 -125,138.68 -149.4%
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Oct - Dec 15 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

3005 · TAX REVENUES
3010 · SALES TAX COLLECTIONS 309,277.69 285,000.00 24,277.69 108.5%
3012 · ROAD IMPROV. SALES TAX 51,546.28 42,500.00 9,046.28 121.3%
3015 · BEVERAGE TAX COLLECTIONS 3,187.59 2,625.00 562.59 121.4%
3020 · FRANCHISE TAX-S.W. BELL/AT&T 3,066.13 3,062.50 3.63 100.1%
3021 · FRANCHISE TAX-PROGRESSIVE 3,250.34 3,437.50 -187.16 94.6%
3022 · FRANCHISE TAX-COSERV ELECT... 0.00 15,562.50 -15,562.50 0.0%
3024 · FRANCHISE TAX-COSERV GAS 0.00 1,187.50 -1,187.50 0.0%
3025 · FRANCHISE TAX-ATMOS/ONCOR/... 0.00 2,125.00 -2,125.00 0.0%
3026 · FRANCHISE TAX-TEX/N.M. POWER 81.05 68.75 12.30 117.9%
3027 · FRANCHISE TAX-MUSTANG SUD 3,115.73 1,587.50 1,528.23 196.3%
3028 · FRANCHISE TAX-SAGE TELECOM 3.72 3.75 -0.03 99.2%
3029 · FRANCHISE TAX-OTHER 176.00 131.25 44.75 134.1%

Total 3005 · TAX REVENUES 373,704.53 357,291.25 16,413.28 104.6%

3100 · FEES & PERMIT REVENUES
3120 · DEVELOPMENT/SUB.  PERMITS F... 1,530.00 2,500.00 -970.00 61.2%
3130 · RES.BUILDING PERMITS FEES 1,244.00 21,250.03 -20,006.03 5.9%
3135 · COM. BUILDING PERMIT FEES 5,517.46 8,750.06 -3,232.60 63.1%
3140 · RES. SEPTIC PERMITS FEES 425.00 875.06 -450.06 48.6%
3141 · COM. SEPTIC PERMIT FEES 1,375.00
3145 · HEALTH PERMIT INSPECTIONS F... 240.00 1,375.03 -1,135.03 17.5%
3150 · SIGNS PERMIT FEES 1,575.00 937.50 637.50 168.0%
3160 · RES. BUILDING REVIEW INSP. FE... 3,494.00 6,875.06 -3,381.06 50.8%
3165 · COM. BUILDING REVIEW INSP. F... 3,021.10 6,250.03 -3,228.93 48.3%

Total 3100 · FEES & PERMIT REVENUES 18,421.56 48,812.77 -30,391.21 37.7%

3690 · OTHER REVENUES
3700 · MISCELLANEOUS

3705 · CONTRACTOR REGISTRATION 700.00 1,062.56 -362.56 65.9%
3740 · ADMINISTRATIVE FEE 180.13 625.03 -444.90 28.8%

Total 3700 · MISCELLANEOUS 880.13 1,687.59 -807.46 52.2%

3800 · INTEREST INCOME 887.34 875.06 12.28 101.4%
3810 · INTEREST INCOME-ROADS 82.70 87.56 -4.86 94.4%

4:48 PM TOWN OF CROSS ROADS
01/13/16 YTD Profit & Loss Budget vs. Actual - 2015
Accrual Basis October through December 2015

Page 1



Oct - Dec 15 Budget $ Over Budget % of Budget

Total 3690 · OTHER REVENUES 1,850.17 2,650.21 -800.04 69.8%

Total Income 393,976.26 408,754.23 -14,777.97 96.4%

Gross Profit 393,976.26 408,754.23 -14,777.97 96.4%

Expense
6000 · ADMINISTRATIVE/GOVERNMENTAL

6010 · ACCOUNTING & AUDITING FEES 0.00 3,300.00 -3,300.00 0.0%
6050 · ADVERTISING & PROMOTION 7,683.14 6,250.03 1,433.11 122.9%
6060 · ADVERTISING WEBSITE PROMO... 0.00 1,250.06 -1,250.06 0.0%
6080 · TOWN IMPROVEMENTS 0.00 5,000.06 -5,000.06 0.0%
6100 · CAPITAL ADDITIONS 0.00 5,000.06 -5,000.06 0.0%
6105 · TECHNOLOGY

5005 · Internet 7,412.08 625.03 6,787.05 1,185.9%
5006 · Fire Insp Software & Maint 0.00 600.00 -600.00 0.0%
5007 · Permitting Software & Maint 2,575.00 2,500.00 75.00 103.0%
5008 · Agenda Software & Maint 285.79 3,000.00 -2,714.21 9.5%
5009 · MCCi Expenses 0.00 2,500.00 -2,500.00 0.0%
6105 · TECHNOLOGY - Other 223.75 3,750.00 -3,526.25 6.0%

Total 6105 · TECHNOLOGY 10,496.62 12,975.03 -2,478.41 80.9%

6115 · COMMUNICATION 0.00 375.00 -375.00 0.0%
6120 · RES. BUILDING REVIEW & INSP. 3,431.58 7,500.00 -4,068.42 45.8%
6125 · COM. BUILDING REVIEW & INSP. 7,373.70 5,000.06 2,373.64 147.5%
6130 · CODIFICATION SERVICES 0.00 1,166.68 -1,166.68 0.0%
6180 · ELECTION COSTS 0.00 1,500.00 -1,500.00 0.0%
6200 · ENGINEERING SERVICES 0.00 12,500.06 -12,500.06 0.0%
6220 · INSURANCE 4,687.90 6,000.00 -1,312.10 78.1%
6240 · POLICE DEPARTMENT SERVICES 74,080.95 111,121.38 -37,040.43 66.7%
6250 · INTERLOCAL-AMBULANCE 15,000.00 15,000.00 0.00 100.0%
6260 · INTERLOCAL-FIRE 25,000.00 25,000.00 0.00 100.0%
6270 · CITY OF AUBREY LIBRARY FUND 13,670.00 13,500.00 170.00 101.3%
6280 · LEGAL FEES

6281 · Legal Contingency - 1 389.00
6280 · LEGAL FEES - Other 4,390.89 2,500.03 1,890.86 175.6%

Total 6280 · LEGAL FEES 4,779.89 2,500.03 2,279.86 191.2%
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Oct - Dec 15 Budget $ Over Budget % of Budget

6310 · MEETING EXPENSES 0.00 375.00 -375.00 0.0%
6340 · MUNISERVICES 807.01 1,375.00 -567.99 58.7%
6350 · OFFICE EXPENSES 3,753.07 2,500.03 1,253.04 150.1%
6360 · OTHER PROFESSIONAL SERVICES 0.00 375.00 -375.00 0.0%
6370 · SANITARIAN SERVICES 800.00 2,500.03 -1,700.03 32.0%
6375 · CODE ENFORCEMENTSERVICES 210.00 875.06 -665.06 24.0%
6380 · PUBLIC NOTICES / DUES 483.43 625.03 -141.60 77.3%
6400 · REPAIR & MAINTENANCE 443.00 3,750.00 -3,307.00 11.8%
6410 · PARK MAINTENANCE 382.91 875.06 -492.15 43.8%
6415 · PARK IMPROVEMENT FUND 2,934.00 1,250.00 1,684.00 234.7%
6520 · STREET MATERIALS AND SIGNS 1,108.18 2,500.03 -1,391.85 44.3%
6525 · STREET & WAY REP/CLEANUP 7,324.86 8,750.06 -1,425.20 83.7%
6530 · STREET CONTRACT / REPAIRS 165,021.00 54,000.00 111,021.00 305.6%
6600 · TAXES-PAYROLL 4,355.56 3,750.00 605.56 116.1%
6605 · EMPLOYEE HEALTH BENEFITS 4,776.49 6,250.03 -1,473.54 76.4%
6610 · TMRS RETIREMENT FUND 4,166.96 4,375.03 -208.07 95.2%
6620 · TRAINING 680.00 2,000.00 -1,320.00 34.0%
6630 · TRAVEL EXPENSES 2,015.50 2,000.00 15.50 100.8%
6750 · UTILITIES 1,561.65 2,500.03 -938.38 62.5%
6780 · MILEAGE REIMBURSEMENT 0.00 625.00 -625.00 0.0%
6790 · ANIMAL CONTROL 4,535.00 2,500.03 2,034.97 181.4%
6840 · WAGES-TOWN ADMINISTRATOR 21,945.00 19,440.00 2,505.00 112.9%
6841 · WAGES-TOWN SECRETARY 14,038.46 13,125.00 913.46 107.0%
6850 · WAGES- EXEC ADMIN OFR 17,307.67 15,000.00 2,307.67 115.4%
6860 · WAGES-PLANNING DIRECTOR 1,495.38 0.00 1,495.38 100.0%
6910 · PAYPAL CHARGE 278.49 625.03 -346.54 44.6%

Total 6000 · ADMINISTRATIVE/GOVERNME... 426,627.40 386,878.90 39,748.50 110.3%

Total Expense 426,627.40 386,878.90 39,748.50 110.3%

Net Ordinary Income -32,651.14 21,875.33 -54,526.47 -149.3%

Net Income -32,651.14 21,875.33 -54,526.47 -149.3%
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  Bank	
  Balances	
  as	
  of	
  January	
  12,	
  2015

Account Available	
  Balance

NEPD $176,598.16
General	
  Fund $383,071.92
Public	
  Safety $250,167.72
Road	
  Improvement $142,559.04
Forest	
  Hills $90,160.07
MDD	
  Sales	
  Tax $278,437.94
NEPD	
  Seizure $3,128.75
Legal	
  Contingency $250,143.29
TOTAL $1,574,266.89
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